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In the mid ’90s Rolls-Royce felt the need to add an entry-level long wheelbase 
car to its range. This model should be about 10% cheaper than the Silver Spur II 
and it had to appeal to the US market. The car was launched in model year 1995 
but sales were slow and the model stayed under the radar. Details remain sparse 
in books and articles. What happened? This is the story of the car that started 
life as the Rolls-Royce Price Action 
Words, tables and pictures by Marinus Rijkers
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FOLLOWING MANY PROSPEROUS YEARS, sales of 
the Silver Spirit II and Silver Spur II collapsed in 
1991. Rolls-Royce Motors saw the number of orders 
for model year 1992 cars heavily reduced and a 
similar situation was anticipated in the immediate 
years to come. There was further trouble ahead for 
the important North American market. US 
customers no longer appeared to be interested in 
the Silver Spirit II standard saloon. The American 
Rolls-Royce customer preferred a long wheelbase 
car and therefore had only the more expensive 
Silver Spur II available to them. In fact, only one 
American customer ordered a Silver Spirit II in 
model year 1992 and, despite the introduction of the 
Silver Spirit III,  sales of the standard saloon didn’t 
recover to their previous level. Since no successor 
for the Silver Spirit was yet available, the factory 
needed a remedy that would offer a good alternative 
for the American customer who had the budget for a 
Silver Spirit but didn’t want to buy a standard 
wheelbase car.

MINIMUM SPIRIT SPECIFICATION
In the winter of 1993-94 it was decided to create a 
long wheelbase Rolls-Royce for the price of a 
standard Silver Spirit III (the facelifted model had 
recently been launched for model year 1994). The 
designers were given the challenge to build a long 
wheelbase car ‘to minimum Spirit specification’ and 
Silver Spur III SCX54846 was selected to receive the 
modifications that would make the car significantly 
cheaper. Later on this car was renumbered with a 
VIN containing a code for the new model

On 9 February 1994, a design was agreed that 
would lead to a long wheelbase Rolls-Royce with 
‘price action Spur modifications.’ The Special 
Features document (right) lists the parts that were 
no longer required for the new long wheelbase 
model and summarised a number of replacements. 
It also lists a number of interior panels that would 
not be upholstered in hide but would be covered 
instead with cheaper Marvelon imitation leather.

The first cars were specified before a model name 
had been decided. On the specification sheets and in 
further correspondence, they were referred to as 
Rolls-Royce Price Action. Orders for the new model 

started on 21 April 1994 and the subsequent car, also 
named Rolls-Royce Price Action, received VIN 
SCX55078. The specifications were still derived from 
those of the Silver Spur III but the sheet above shows 

the key differences between the Silver Spur III and the 
Price Action.

The name Rolls-Royce Price Action was used on the 
specification sheets for the next three months and 
was applied to the first 22 cars. The name of the new 
model was settled in July 1994, just in time for the 
first deliveries that took place on 4 August. Silver 
Dawn revived the name of an early post-war model 
and was not universally well-received. A number of 
people considered such an evocative badge to be 
wasted on a car nearing the end of its production life.

USA MARKET
The entry-level Silver Dawn was specifically made for 
the USA and was not available in the UK or other 
markets. The model broke no records and in the first 
model year, 1995, only 48 examples were made. Two 
were modified to Canadian specification and one was 
built directly for the Canadian market. Although the 
cars were not sold elsewhere, the last two were built 
for Thailand and Taiwan and shipped in May 1995.

For model year 1996 the Silver Spirit/Silver Spur 
line was upgraded. Revised features included new 
bumpers and radiator shell with a smaller Flying 
Lady; the door mirrors were relocated and the front 
quarterlights deleted; inside a significantly modified 
dashboard was introduced. The model names reverted 
to Silver Spirit and Silver Spur without a number but 
are usually referred to as ‘Silver Spirit (1996)’ and 
‘Silver Spur (1996)’. The Silver Dawn received the 
same upgrades but its name was not amended.

In the USA, the new Silver Spur (1996) enjoyed an 
increase in sales which rose to 158 – up from just 42 
the previous year. The Silver Dawn, however, didn’t 
enjoy the same revival. During model year 1996 only 
39 Silver Dawns were produced, 31 for the USA, seven 
for Canada and one for Taiwan. 

Up to that time all Silver Dawns had been built with 
left-hand drive.

As the 1990s progressed, more and more customers 
ordered long wheelbase cars. For model year 1997 the 
Silver Spirit was deleted from the printed price lists 
and the Rolls-Royce model range was reduced to just 
the Silver Spur, Silver Dawn and limousines. The 
standard wheelbase Silver Spirit could, however, still 
be ordered if a customer wished – and six of them did 
so. But as far as the brochures were concerned, the 
long wheelbase Silver Dawn was now the entry-level 
Rolls-Royce and it became available on all markets.

Up until 1996 the Silver Dawn, Silver Spirit and 
Silver Spur all used the same naturally aspirated 
6750cc V8 engine, which had been upgraded to 
241bhp in 1994. For model year 1997 the factory 
developed a low pressure turbo (LPT) that increased 
the power to 300bhp and proved a welcome addition 
to the Silver Spur and its limousine derivatives. The 
Silver Dawn and Silver Spirit, however, continued to 
be fitted with the naturally aspirated old-spec engines 
until the end of production in model year 1998.

MARVELON
From the outset of the Silver Dawn, the standard 
Rolls-Royce leather trim was replaced by Marvelon 
– a plastic coated fabric. The decision was taken in 
February 1994 to replace all leather surfaces apart 
from the seat fluting, the front of the headrests, the 
centre console, the armrest tops on the doors and the 
top of the rear armrest. This meant that Marvelon was 
specified for all four door panels, the roof lining, the 
underdash, the rear parcel shelf, the roof accessories 
and the sunvisors. Three months later, on 19 May, 
during production of the first three cars, it was 
decided to extend Marvelon to other parts of the seats. 
Not all customers were happy with artificial leather 
and from the 27th car onwards some examples were 
ordered with the extra cost option of ‘interior fully in 
hide’. To begin with, Marvelon was only available in a 
restricted colour range compared with leather and the 
first 22 cars were upholstered in either Parchment or 
Soft Tan. From July 1994 onwards the interior could 
also be ordered in Black, Cirrus or Sandstone.

Soon after production started, a ‘smoking kit’ 
comprising cigar lighters and ashtrays was added to 
the specification. Two customers ordered this as a cost 

This table compares the sales of American specification Silver Spirits and Silver Spurs for model years 1990 through to 1999. Cars with Canadian specifications are not 
included. Neither are the Silver Dawn or Silver Spur based stretched limousines. Dealer limited editions of the Silver Spur (such as the 1996 Silver Spur Springfield edition) 
are, however, included. The final column shows USA specification output as a percentage of the total production of each model. You can see that only 4% of all Silver Spirits 
built in this period had USA specifications, whereas 46% of Silver Spur production carried American specs. From model year 1992 onwards the USA market for Rolls-Royces 
in general and especially for the standard saloon collapsed, partly as a result of worldwide recession, exacerbated by high taxes on luxury cars in the USA.

USA market 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 Total Percentage
Silver Spirit II/III/(1996) 21 39 1 5 1 0 0 0   67 4%
Silver Spur II/III/(1996) 279 419 42 89 111 42 158 116 29 73 1358 46%
Mulliner Spur 25 0         25 35%
Flying Spur      48     48 36%
 325 458 43 94 112 90 158 116 29 73 1498 32%

The first cars were referred to on the factory specification sheets  as Rolls-Royce Price Action

The Silver Dawn and 
Silver Spirit continued 
to use the normally 
aspirated 6750cc V8 
after the Silver Spur 
received the 300bhp 
light pressure turbo 
engine in 1997 
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option and from the 29th car onwards it was fitted as 
standard. Another popular cost option was to supply a 
set of lambswool rugs. During model years 1995 and 
1996 hardly any other cost options were ordered.

In model year 1997, after 87 Silver Dawns had been 
built, everything changed. The model was made 
available in all other markets and the first RHD 
example was built. Marvelon was deleted and all 
interiors used the regular Connolly leather.

Seven 1997 Silver Dawns were ordered for 
demonstration and homologation purposes, two for 
the UK market, two for Europe, one for Japan, one for 
the Middle East and one for Hong Kong. The number 
of Silver Dawns built for the US market decreased 
further, but the model proved to be very popular in 
the UK. A number of cars were ordered with multiple 
cost options and the difference between the spec of 
these and the Silver Spur was narrowed. 

To boost sales in the USA, garages were encouraged 
to commission dealer limited editions (DLEs) with 
attractive and unique features. The Lauderdale dealer, 

for example, ordered five very well equipped Silver 
Dawn Lauderdale Editions (based on the 1996 model 
year and loaded with many Bentley Brooklands 
features) and Braman ordered two model year 1997 
Silver Dawn Braman editions. The specification of 
these DLEs pushed their prices above that of a 
contemporary Silver Spur (1996).

One Middle East customer ordered so many 
bespoke features that the car was as fully equipped as 
a standard Silver Spur with loads of additional cost 
options. The price of this bespoke car was more than 
20% above that of a standard Silver Dawn.

However, the majority of cars continued to be built 
without many cost options and almost all were 
upholstered in Parchment, Soft Tan, Sandstone or 
Magnolia to contrast with dark coloured coachwork.

ONLY 237 EXAMPLES
The Silver Dawn, that had started life as the Rolls-
Royce Price Action, never became the sales success 
the factory had hoped for. In its final model year of 

1998 there were still 11 cars ordered, none of which 
went to the USA. A total of 237 Silver Dawns had been 
built across four model years. The specification sheet 
for the last Silver Dawn (WCH66305) was agreed on  
31 July 1997 and that car was delivered in London on 
26 September. However, ten other cars that had been 
built before WCH66305 did not find their first owner 
until 1998. More than a year later, the Silver Spur 
(1996) reached the end of its life cycle with 73 model 
year 1999 examples built for the US market and one 
final MY 2000 car. The entry-level Silver Dawn simply 
couldn’t compete with the new Silver Seraph and the 
outgoing Silver Spur. 

 
This article is based on my own research in the Archives 
of the RREC in Paulerspury, England. The years 
mentioned are model years and may differ from years of 
production, sale or delivery. Further details of the Silver 
Dawn can be found at www.RRSilverSpirit.com and in my 
book The Rolls-Royce & Bentley Selection Guide for cars 
built from 1980 to 2002.

Silver Dawn sales 1995 1996 1997 1998 Total
Hong Kong and Singapore   7 1 8
Thailand and Taiwan 2 1 4  7
Japan   2  2
Australia   2  2
UAE, Saudi Arabia, Bahrain,    19 2 21
Lebanon, Kuwait and Qatar
South African Federation   1  1
Europe   15 1 16
Great Britain and Channel Islands   66 7 73
Canada 1 7 2  10
USA 45 31 21  97

 48 39 139 11 237

In 1997 the Silver Dawn was made available in all markets. The first RHD car was built and Marvelon was replaced with leather

Above: from model 
year 1996 onwards 
the Silver Dawn 
received the new 
dashboard, centre 
console and interior 
upgrades shared 
with the Silver Spur 
Inset: Marvelon was 
specified until 1997 
(car shown is a 1995 
model). The first RHD 
cars were built in MY 
1997 when full 
leather became 
standard. Picture 
courtesy of Michael 
Eisen from Canada 
Above right: 1998 
Silver Dawn 
WCH66305 was the 
very last to be built
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